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WHO IS STAN SHER?

� 10 years automotive industry experience 

� Held positions in Sales, Sales Management, 
eCommerce and BDC Director

� Dealer Association Speaker GNYADA/NJCar

� Writer for numerous industry publications



AGENDA

� What is Call Monitoring
� Why is Call Monitoring Important
� What to Monitor
� CRM Integration
� What to Track
� How to Monitor and Manage



WHAT IS CALL MONITORING?



WHAT IS CALL MONITORING?



WHY CALL MONITORING IS IMPORTANT

� Training Purpose
� Quality Assurance
� Security
� Success Tracking

* The Phone is the most misused opportunity in 
the dealership!









WHAT TO MONITOR

� All Digital Marketing
� Traditional Marketing
� Social Media
� Website (sales/service)
� Pay Per Clicks
� Email Templates
� Third Party Lead Sources
� Inventory Listings
� Reputation Sites
� OEM Sites





CRM INTEGRATION

� Find a solution to track outbound and inbound 
phone calls

� Get a copy of outgoing phone list in CRM 



HOW TO MONITOR AND MANAGE

� Create a daily routine
� Review random calls (10 per day)
� Train your team weekly (3x)
� Training 30 minutes per session
� Be prepared to TO phone calls live
� Use TO as training opportunity
� Create Accountability Report





CONTACT STAN SHER

Web: www.dealeretraining.com

Facebook.com/dealeretraining

Twitter.com/stansher

Email: stan@dealeretraining.com

Call me: (732)925-8362

http://www.dealeretraining.com/
mailto:stan@dealeretraining.com

